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When Janey Comes Marching
Home now in the Marshall Museum
Laura Browder started to write a magazine article,
and two years later she had a book.

Her journey led her to U.S. military bases and posts
to interview women in uniform—combat veterans
of Iraq and Afghanistan—that resulted in When
Janey Comes Marching Home, a text and photo
exhibit and a book about the experiences of 52
women soldiers who served in combat zones.

The exhibit, which opened at the Marshall Museum
in March, will remain here until June 19 in the
lower lobby outside the Pogue Auditorium.

Speaking at the opening in March, Prof. Browder, who
teaches American Studies at the Univ. of Richmond,
said she found stories that needed to be told.

History, she said, has shown that women in the
United States have served since the Revolution
when they had to cross dress so as not to reveal
their gender. The acclaimed Belle Boyd was a
Confederate spy during the Civil War. During
WWII 250,000 women served as WACs and

WAVEs. General Marshall encouraged their service,
and after WWII when he served as Secretary of
Defense, he formed the Defense Advisory
Committee on Women in the Services (DACOW-
ITS) that still exists to address the conditions and
needs of women in uniform.

Prof. Browder said about 250,000 women have
served in Iraq and Afghanistan. Many said they see
the combat experience as the high point in their

lives and even have become comfortable with the
routine, though frequently dangerous, that was at
least predictable day to day. Predictability, even if
dangerous, is important to them.

Many of the women Dr. Browder interviewed left
their families, including young children, behind in the
care of family members in order to serve. She esti-
mates that 100,000 of them are mothers, and about
30% are single mothers. Their service puts extraordi-
nary pressures on the extended family to care for
infants. “Women who deploy are often treated as bad
mothers,” she said. In many cases, she said, the physi-
cal separation also leads to marital divorce.

Yet she noted that many women found a home in
the military and are proud of their service. “Many
see themselves as soldiers first, and their loyalty to
their units is the most important thing,” she said,
explaining the dichotomy in their lives that defines
this distinguished group of patriots.

The exhibit demonstrates clearly the decision to
serve that’s often complicated by family and financial
pressures is not easy to make, and it often includes
psychological, emotional and social pressures.

Professor Laura Browder
talks about her project and
book.

(far left) Professor Laura
Browder talks with Seth
McCormick-Goodhart, who
curated the exhibit, during
the opening reception
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This exhibition and the accompanying publication were made possible by generous grants from
the Virginia Foundation for the Humanities, the National Endowment for the Arts, and the
College of Humanities and Sciences, Virginia Commonwealth University. The exhibition was
organized by the Visual Arts Center of Richmond, where it premiered September 2008. The exhi-
bition tour is administered by the Anderson Gallery, School of the Arts, Virginia Commonwealth
University, with additional support from the Virginia Foundation for the Humanities.
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“We are going to take care of the troops first, last
and all the time.”

—George C. Marshall, March 23, 1940

General Marshall knew the importance of support-
ing our troops. It was his principal objective as he
built the Army in World War II from 800,000 to 8
million soldiers. Not only did he oversee the train-
ing, equipping and transporting of the troops, he
was concerned with their well being and mental
health.

On a superficial level, Marshall made sure that
Cokes and cigarettes were available and that soldiers
had the opportunities to visit USOs and other recre-
ational venues. More importantly, he was concerned
with their spirit and morale.

“Morale is a state of mind,” Marshall said in 1941 at
Trinity College. “It is steadfastness, courage and
hope. It is confidence and zeal and loyalty. It is elan,
esprit de corps and determination. It is staying
power, the spirit when endures to the end—the will
to win. With it all things are possible, without it
everything else—planning preparation, produc-
tion—count for naught. It is not enough to fight. It is
the spirit we which we bring to the fight that decides
the issues. It is morale that wins the victory.”

On April 12 the First Lady, Michelle Obama, and Dr.
Jill Biden announced a new initiative to support the
military and military families. “Joining Forces”
brings attention to the unique needs and strengths of
our military families. Focusing on the areas of
employment, education and wellness the initiative
seeks to bring together all sectors of our society—
citizens, communities, businesses, non-profits, faith
based institutions, philanthropic organizations and

government—to ensure veterans and military fami-
lies have the opportunities, resources, and support
they have so richly earned.

It is a great start towards recognizing the essential
role played by our military and their families in pre-
serving freedom, dignity and human rights. Yet, we
must do more.

With just 1% of our population serving in the mili-
tary we as a nation seem to have lost the apprecia-
tion and respect for the commitment of these selfless
men and women because many of us don’t have
family members, friends and neighbors who serve. It
becomes too easy think of military service as some-
one else’s commitment.

The 268 Marshall Army ROTC Award recipients
featured in this issue have made that commitment.
They truly represent the best and the brightest of
our nation’s young people. While we should thank
them for their commitment to service, we must do
more than that. We must find a way to create the
broad base of support that demonstrates not only
our gratitude for their service, but also our unam-
biguous approbation for their commitment.

Mrs. Obama and Dr. Biden have taken a strong first
step with “Joining Forces.” Marshall would have us
go farther. Our troops and out nation deserve no
less.
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Mame Warren joined the Marshall Papers project as
assistant editor in April. Bringing expertise from her
former position as director for the Hopkins History
Enterprises, the Sheridan Libraries and special proj-
ects editor for The Johns Hopkins University, she
will assist in all tasks necessary to complete the pro-
duction of volumes 6 and 7 of the Papers. The
Papers volumes are published by the Johns Hopkins
University Press. Warren’s knowledge of and rela-
tionship with the Press will be invaluable.

Greg Franke will become a full-time research assis-
tant this summer to assist in locating source materi-
als for annotations and providing general support as
needed. A 2011graduate of Washington and Lee
University with a major in European history and
minor in German, he was the recipient of four
scholarships and awards in college.
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�foundation news

George C. Marshall:
Servant of the American
Nation is available in the
Museum Shop.

We were saddened by the death of our friend
Wendy Vandervort, who worked with her husband
Bruce on the publication of The Journal of Military
History that has offices in the Foundation.

About 40 historians and scholars attended the
annual Marshall Foundation Scholars Dinner in the
Library. Greg Franke, of W&L, talked about his
honors paper, A Cowardly Lion: The Response of the
Catholic Bishops to the Third Reich and VMI Cadet
Lane Pratt spoke on Canopies Over the Rising Sun:
The Use of Airborne Forces in the Pacific Theater in
WWII.

The Marshall Museum was a stop on the Historic
Garden Tour of Lexington on April 23.

Laura Lembas has joined the staff as assistant
manager for museum operations.

George C. Marshall: Servant of the American
Nation was published by Palgrave McMillan. Edited
by Brig. Gen. Charles F. Brower, it includes lectures
presented by a panel of distinguished historians at
the October 2009 seminar commemorating the 50th
anniversary of Marshall’s death and focusing on key
themes of his career. To order your copy, please call
the Museum Shop at 540-463-2083 and ask for the
reduced price.

Director of the Library and Archives Paul Barron
received the Friend of Virginia Educational Media
Association Award for 2011 for his role in develop-
ing awareness of the need for technology literacy
and research skills.

Donors of $100 or more to the Annual Fund will
have an opportunity to receive a one-year subscrip-
tion to American Heritage.

in brief…�

2011 Marshall/Baruch Fellowship recipients and their topics
The Marshall Foundation awarded ten George C. Marshall/Baruch Fellowships this year for doctoral and post-
doctoral work in fields related to twentieth-century diplomatic or military history and international affairs.
The awards are generated from a gift provided annually by the Baruch Family Foundation of Encino, California.

Daniel M. Bessner, Duke University
The Night Watchman: Hans Spier, German Exiles, and the
Shaping of American Foreign Policy, 1945-1960

Philip W. Clements, University of California-San Diego
The Coldest War: Heroism and Science on the 1963
Mount Everest Expedition

Brandon R. Green, Massachusetts Institute of Technology
Two Concepts of Liberty: American Grand Strategy and
the Liberty Tradition

Robert Jordan
General Andrew Goodpaster

Zachery Matusheski, Brandeis University
The Kaesong Crisis and Nuclear Peace in the Korean War

Asa McKercher, University of Cambridge
Allies in Conflict: The North Atlantic Triangle and Cuba,
1959-1968

Sarah Miller-Davenport, University of Chicago
Hawaiian Statehood

Bradford I. Stapleton, University of California-Los Angeles
The Strategic Consequences of Military Defeats: Lessons
from Korean, Vietnam, and Soviet-Afghan Wars

Weston C. Ullrich, London School of Economics and Politics
U.S. Foreign Policy towards DeStalinization and Regime
Change in the Soviet Union, 1953-1956

David A. Weinberg, Massachusetts Institute of Technology
Crashing the Party in the Holy Land: Leadership Selection
Intervention in U.S. Foreign Policy

Secretary of State
Hillary Rodham
Clinton will
receive the
Marshall

Foundation Award
on June 2 at a
gala dinner in

Washington, DC.

Marshall Papers project adds two to editorial staff

Laura Lembas

Mame Warren
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leadership programs

No stranger to the Marshall Army ROTC Awards and
Leadership Seminar, General Martin E. Dempsey,
who is the new Chief of Staff of the Army, said, “You
have to feel the continuity of what you are doing.”
He referred to himself as 37—short for the 37th

Chief of Staff—because he said he has joined a long
line of those who have come before him and he
respects that continuity.

General Dempsey was on hand to kick off the 34th

Marshall Awards Seminar on April 18 along with
cadets selected from 273 ROTC units throughout
the U.S. He congratulated them on the award that he
described as empowering and at the same time a
burden. “You will [soon] have a team that will rely
on you for leadership,” he told these soon-to-be-
commissioned officers.

Dempsey said when he became chief of staff, he
understood intellectually the position he was
accepting, but he made a point to go to Arlington
National Cemetery to get “a feel” for the job. He
encouraged the cadets to use this time to get a “feel
for the profession” and the enormous responsibility
that will be placed in their hands.

He advised his audience to seek mastery: “master
the weapons system, master team building, master
small unit tactics and then fall in love with your sol-
diers.” He said mastery of one thing, at least, is a key
to success, so pick something and master it. And
then he said, “You can work on the three things you
cannot buy—trust, fitness and discipline—when you

find you have a free minute. And you won’t have
many of those.”

Secretary John W. McHugh, referring frequently to
Marshall’s admonition to learn from the lessons of
history, said the Army that’s now in transition must
adapt to diminishing resources and a new kind of
enemy. He was confident the institution would
adapt, as it has many times before. “We can out fight
any enemy. We must now out think them,” he said.
He said, now more than in the recent past, the
Army must educate its soldiers and leaders, and
train and retrain them for evolving missions.

In addition to interacting with top Army officials,
such as Secretary McHugh and Army Chief of Staff
Dempsey, cadets participated in roundtable discus-
sions with subject matter experts on leading issues
such as national security, global terrorism, peace
keeping, and foreign and military affairs in
Afghanistan, the Persian Gulf region, and Africa as
well as ethics and leadership.

Also the cadets attended one of three virtual staff
rides (VSRs) offered by the Marshall Foundation and
the U.S. Army Combat Studies Institute to recreate
actual combat situations that were discussed in small
groups in order to present leadership challenges.

The cadets’ immersion into issues and their expo-
sure to contemporary civilian and military leaders at
a high level afford unique opportunities they have
not received during their ROTC training.

Gen. Martin E. Dempsey

Gen. (Ret.) Richard A. Cody

Lt. Gen Benjamin Freakley

Lt. Gen. John E. Sterling

Secretary John W. McHugh

Army Secretary McHugh, Chief of Staff Dempsey highlight 34th

Marshall Army ROTC Awards and Leadership Seminar
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leadership programs

Brig. Gen. Donald B. Rutherford

(far left): Chief of Staff
Dempsey encouraged the
cadets to seek mastery.

CSM Michael Williams

Maj. Gen. Mark McDonald

Maj. Gen. (Ret.) Robert Wagner

The cadets observed a full-dress parade by the VMI
Corps of Cadets on the VMI parade ground as well
as listened to remarks by Lt. Gen. John E. Sterling,
acting commanding general, U.S. Army Training
and Doctrine Command; Lt. Gen. Benjamin
Freakley, commanding general, U.S. Army
Accessions Command; Maj. Gen. Mark McDonald,
commanding general, U.S. Army Cadet Command;
Brig. Gen. Donald B. Rutherford, U.S. Army Deputy
Chief of Chaplains; Maj. Gen. (Ret.) Robert Wagner,
the first commander of Cadet Command, and Army
CSM Michael W. Williams, Joint Forces
Headquarters, National Capital Region.

Gen. Freakley entreated the cadets to be first and
foremost leaders of character, then to apply them-
selves to their training. “From here on forward there
will be no breaks. Immerse yourself in your train-
ing.” He encouraged them to be “tactically fit, spiri-
tually fit and physically fit.” And then “go forward
not to be served but to serve.”

Gen. Wagner, who was the first commanding gener-
al of Cadet Command, gave a spirited talk and then
was recognized for his long service and devotion to
the Army with a citation read by his VMI classmate
and friend Harry Warner.

Gen. Richard A. Cody, USA (Ret.), former Army
Vice Chief of Staff who is now corporate vice presi-
dent for L-3 Communications, chaired the seminar.

Linda Maini, who is director of ROTC programs,
for the Foundation, was assisted ably by Marti
Bissell, associate director for leadership programs,
Debbie Barron, director of outreach programs, and
Leigh McFaddin, director of special events.

Photos and video coverage of the keynote addresses
plus other information about the 2011 seminar will
be available soon at www.marshallarmyrotc.org.

Also please visit us at our Army ROTC Awards
Seminar Facebook page at www.facebook.com/
pages/Army-Cadet-Command-George-C-Marshall-
Awards-Leadership-Seminar.

National Security Issues Roundtable Topics
and Leaders included:

Pakistan: Friend or Foe?
Sonny Busa

Iran, Israel and the Neighborhood
Tom King

Russia: Ally or Antagonist
John Concannon and Tom Valentine

North Africa: Escalating Security Challenges
Tom Dowling

Northeast Asia: China, Japan and the Koreas
Maj. Conway Lin, USA and Maj. Joe Kim, USA

Dealing with Cross Cultural Challenges: Afghanistan–
Coalition, Society, Local Politics and Counter-insurgency
Col. John Bessler, USA

Transnational Non-state Actors: the Major Threat to
U.S. International Security Interests
Zachary Abuza

Homeland Security and Homeland Defense
Bert B. Tussing

The Profession of Arms
Capt. James Campbell, USN (Ret.)

Social Media: Relevance to our Army and
Responsibility of our Army
Maj. Roger Cabiness, USA

U.S. Military Support to Stability and Peace
Operations
William J. Flavin

The Role of the Platoon Leader and NCO
Maj. Jason Staraitis, Capt. Robert Beat,
Capt. Rafael Albornoz, Capt. Roman Ortega,
Capt. Cody Russell, MSG Daniel Perdue,
MSG Sean Dohr, SSG Lynette Bryant,
SFC Joshua Bunton, and SFC Daniel Webster, all USA

Battle of Robert Ridge—Operation Anaconda,
Afghanistan (Virtual Staff Ride)
Lt. Col. Barbara Streater, USA, and
Maj. Jim Cook, USA (Ret.)

Battle of Wanat, Afghanistan (Virtual Staff Ride)
Gary Linhart, Kevin Kennedy, Chuck Collins, and
Dr. Rick Herrara

Palm Sunday Ambush, Iraq (Virtual Staff Ride)
Dr. Curtis King and Dale Cordes
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Marshall’s leadership principles
put into contemporary contexts
Thirty senior administrators attending the Federal
Executive Institute (FEI) in Charlottesville this
spring spent a full day in April at the Marshall
Foundation for an immersion into the leadership
principles of George C. Marshall.

“Talk about someone who had to jump the curve,
who had to understand exponential trends [rapidly
changing conditions], George Marshall lived this
every day, and there is still so much we can learn
from him—from the strategic decisions he made, the
staffing decisions he made, the ability to plan, and the
ability to look out into the future,” said Jack Uldrich,
when talking about Marshall’s unique ability to antic-
ipate change and to lead based on that information.

Classroom sessions included a substantial look at
• George C. Marshall: The Life and Work of a

Statesman
• Co-Leadership: The Power of Partnering in

Leadership Success
• Leadership in an Era of Exponential Change
• Strategic Leadership: George C. Marshall and

the Marshall Plan

The curriculum was developed by Terry Newell,
Ph.D., and John Whitlow, Ph.D., working for FEI,
and Jack Uldrich, who has spoken to this group
before and is the author of the text that used for the
day, Soldier, Statesman, Peacemaker: Leadership
Lessons from George C. Marshall. They were assisted
by Marti Bissell, associate director of leadership pro-
grams, and Leigh McFaddin, director of special
events, from the Foundation, who coordinated the
day and the various venues used to provide a change
of pace in a fast-moving agenda.

Stephen Blair, of the FEI faculty, who used the
Marshall Museum and Archives for a hands-on ses-
sion to present examples of Marshall’s character and
leadership led off the day. Blair was assisted by Paul
Barron, who is director of the library and archives at
the Foundation, and Jeffrey Kozak, the assistant
director and archivist.

In the session on co-leadership, John Whitlow ana-
lyzed three episodes from Marshall’s career: Marshall
confronts General Pershing, Marshall argues with
President Roosevelt and Roosevelt chooses a
Supreme Commander to lead the allied invasion on
D-Day. Using these examples, Whitlow demonstrat-
ed the great power of partnerships that are required
for executives who lead large enterprises today.

Following lunch, Jack Uldrich, author, professional
speaker and consultant, talked about “Leadership in
an Era of Exponential Change” and the fast-chang-
ing world that’s driven by giant sweeps of technolog-
ical advancements that require executives to not
only understand the changes that are coming but to
stay ahead of them much as General Marshall had
to anticipate the effects of the many decisions he
made when developing the strategies that led to vic-
tory in WWII.

Terry Newell discussed “Strategic Leadership:
George C. Marshall and the Marshall Plan” that
focused on the two leadership models developed
earlier: leader as statesman and the co-leadership
that Marshall exercised with President Truman and
Senator Vandenberg to introduce, communicate and
sell the Marshall Plan to the administration,
Congress and the American people.

The day also presented opportunities to visit the
VMI Museum and Lee Chapel.

More programs in the works
In mid-May the Foundation hosted 16 senior execu-
tives from HDT Global, a corporate partner of the
Foundation and a defense logistics and robotics
company based in Ohio with operations here in
Rockbridge County, for a two-day senior Executive
Leadership Conference. FEI will return in June. The
leadership programs agenda also includes stops in
Roanoke, Birmingham and Chattanooga later in
June.

Marti Bissell joined the
staff as associate director
for leadership programs. A

23-year veteran of the
Army Reserve and National

Guard, Lt. Col. Bissell
received a master’s degree
in organizational leader-
ship from Gonzaga Univ.

and a bachelor’s degree in
business from Oregon

State Univ. where was she
was a Marshall Army ROTC

Award winner in 1988.
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John Whitlow

Jack Uldrich (right)

Terry Newell
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Mary S. (Simpson)
Worlledge and Donald W.
Worlledge show Jeffrey
Kozak, assistant librarian
and archivist (right), some
of the artifacts from her
father’s World War I mem-
orabilia they donated to
the Foundation.

�museum & archives
Foundation given H.E. Simpson’s
WWI artifacts for the collection
Army Private H.E. Simpson chronicled his experi-
ences during World War I in a pocket-sized journal
he carried in his helmet. He wrote regularly during
1918 when he was serving in France. His journal,
handwritten at first, and later transcribed, is on dis-
play in the Museum along with artifacts donated to
the Foundation by Donald W. Worlledge and Mary
S. (Simpson) Worlledge, his daughter.

The items represent a remarkable record of a sol-
dier’s life and equipment and include an original
helmet complete with liner, a gas mask that Private
Simpson wore in the trenches, bullets, a pocketknife
and “War Quality” safety matches.

On November 11, 1918, that horrific conflict came
to an end with the Armistice. Private Simpson, of
Co. I, 323rd Infantry, 81st Division, American
Expeditionary Forces, wrote from the front line:

“At 10:30 Major Willis came by and said, ‘Boys, keep
your heads down. It will all be over in half of an
hour.’

“At eleven sharp all firing stopped at once. We were
bewildered. It seemed just like a lull in the battle.
Could not realize it was all over. Not a smile could
be seen on our face. A little later we were to unload
our guns. Men started coming out of holes in the
ground. All seemed weird and we could not realize
the situation. Our ears were deafened by the sounds.
The whole countryside which had been an inferno
of shot and shell, now seemed as quiet as a country
churchyard. Every now and then someone would
say, ‘There must be something to it.’ We are now a

veteran organization. Have gone thru most every
phase of warfare. Had become hardened and just
obeyed orders in a mechanical way. Hardships had
made us realize that life wasn’t worth living. We had
a horror of wounded lying on the battlefield.
Outside of that nothing much mattered. Hungry,
sleepy, thirsty, lousy, our clothes torn and our dead
comrades lying around. That we were once humans
that loved life and had hope seemed far in the past.
We have long since stopped trying to reason why….

“A little later some German soldiers came over to
talk to us. A German soldier came out of a secret pit
behind our lines. He had a telephone on his back
and had been giving their artillery our location. It
was hard to restrain ourselves. We had advanced
over him.”

Simpson completed his journal on June 26, 1919
when he received an honorable discharge at Fort
Lee, Virginia.

Rachel Thompson talked at
the Foundation in February
about the exchange of
letters between George
Marshall and members of
his family. Through his
extensive correspondence,
he remained close to
Madge Brown Pendleton,
for instance, who was the
widow of Lt. Allen Tupper
Brown, Marshall’s stepson
who was killed in action in
Italy in 1943.



�in this issue

Celebrating his legacy � Inspiring new leaders

� Army Chief of Staff General
Martin Dempsey inspires
ROTC Cadets

� Leadership programs build on
success with Federal Executive
Institute, HDT

� When Janey Comes Marching
Home finds a home in the
Marshall Museum

� Rachel Thompson talks about
George C. Marshall, the
correspondentTo

pi
cs

To
pi
cs
C

E
LEBRATINGHISLEG

A
C

Y
★

I N
S P I R I N G N E W L E A D

ER
S

★

Non-Profit
Organization

Postage&Fees

PAID
GeorgeC.Marshall

Foundation

SP
RI
N
G

20
11

GEORGEC.MARSHALL
FOUNDATION

P.O.Box1600�Lexington,VA24450

Read Topics online at www.marshallfoundation.org


